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Our clients have been profiled by the Thought-Leaders

BSCol
Best-of-the-Best

Strategy Maps

Over the last 10 years, every book written by the
founders of the Balanced Scorecard, Drs Kaplan and
Norton have profiled our clients.
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Strategic Performance Management

Strategy: Your approach to the market

Performance: How well are you achieving the strategy

Management: Taking corrective action
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Barriers to Strategy Execution

9 of 10
organizations
fail to execute

strategy

Only 25% of
managers have

incentives linked
to strategy

The People
Barrier

Only 5% of the work
force understands

the strategy

The Vision
Barrier

85% of management
teams spend less
than one hour per
month discussing

strategy

The Management
Barrier

60% of
organizations don’t

link budgets
to strategy

The Resource
Barrier

The Balanced Scorecard,
Kaplan & Norton
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Translating Strategy into Action

Tactical Actions & Resources
(Processes, Activities, Plans & Budgets)

Strategic Direction
(Strategy Map, Indicators, Link to Processes & Projects)

Strategic Intent
(Strategy, Mission, Vision, Values)
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The Balanced Scorecard

Learning &
GrowthStrategy

Source: Kaplan/Norton

Internal
Business

Processes

Internal
Business

Processes

Customer

Financial
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Build
the
Strategy
Map © PerformanceMeasurement .ca

Determine
Indicators
of Success

Link to Key
Processes

and
Projects

5 Phases to Build a Rapid-Scorecard®

Launch

Create
Sustainable

Scorecard
Process
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5 Phases to Build a Scorecard

Ë Morning: Executive & BSC Teams
Ë Overview & Awareness

Ë Afternoon: Executive & BSC Teams
Ë Build DRAFT Strategy Map
Ë Weighting

Ë Deliverable(s)
Ë DRAFT Strategy Map
Ë Weighting

Build the
Strategic
Linkages

Build the
Strategic
Linkages

Build the
Strategic
Linkages

Determine
Indicators

of Success

Identify
Processes,
Projects &

Measures

Build
Scorecard

Processes
Launch
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Ë Morning: Executive & BSC Teams
Ë 1 hour review of Strategy Map and Weighting

Ë Rest of Day: BSC Team
Ë Determine Indicators of Success

Ë Overview & Awareness on Indicators
Ë Determine Indicators
Ë Harvest data for Indicators

Ë Deliverable(s)
Ë 1 Indicator per Strategic Objective
Ë Draft Balanced Scorecard (BSC)

Determine
Indicators
of Success

Determine
Indicators
of Success

Build the
Strategic
Linkages

Determine
Indicators

of Success

Identify
Processes,
Projects &

Measures

Build
Scorecard

Processes
Launch

5 Phases to Build a Scorecard
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Identify
Processes,
Projects &
Measures

Identify
Processes,
Projects &
Measures

Build the
Strategic
Linkages

Determine
Indicators

of Success

Identify
Processes,
Projects &

Measures

Build
Scorecard

Processes
Launch

Ë Morning: BSC Team
Ë Analysis of core processes
Ë Link to strategic objectives

Ë Afternoon: BSC Team
Ë Analysis of key initiative and projects
Ë Link to strategic objectives
Ë Identify potential gaps for strategy execution

Ë Afternoon: Executive & BSC Team
Ë Report-Out

Ë Deliverable(s)
Ë Processes and Projects linked to Scorecard
Ë Gap Analysis

5 Phases to Build a Scorecard
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Everything begins with strategy…

13
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Process Strategic Linkage
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Objective Process Support Analysis
Processes
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Strategic Process Support
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Objective Process Strategic Gap Analysis
Processes
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Project Strategic Impact Analysis
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Ë Morning: BSC Team
Ë Design processes to

Ë harvest, input and validate data,
Ë Input expert commentary
Ë Create functional and executive review processes

Ë Afternoon: BSC Team
Ë Design BSC linkage with existing processes

(personal performance planning, compensation, project chartering,
etc.)

Ë Deliverable(s)
Ë BSC management process.
Ë Integration plan for BSC with existing processes

Build
Scorecard
Processes

Build
Scorecard
Processes

Build the
Strategic
Linkages

Determine
Indicators

of Success

Identify
Processes,
Projects &

Measures

Build
Scorecard

Processes
Launch

5 Phases to Build a Scorecard
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Link with Planning Process
©
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2.

ca

10%

Strategy Map Weighting

5%

15%

10%

20%

5%

25%

10%
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Business & Financial Plan

Changes in the
Strategy Map over the
year will cause the
Business and Financial
Plans to Flex.
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Link with Accountability

Drill-down Build-upStrategic
Objectives

Strategic
Objectives

Processes and
Projects

Personal
Accountabilities
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Business Unit
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Strategic Management Process

Ensures the execution of projects
and on-going activities.

Operational Management Process

Ensure execution of the strategy/
initiatives

Q4
10 11 12

Q3
7 8 9

Q2
4 5 6

Q1
1 2 3

Management Cycles

Actions
Discuss Implications
Review Performance

Refine Strategic Issues

Discuss Implications
Review Performance
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LaunchLaunch

Build the
Strategic
Linkages

Determine
Indicators

of Success

Identify
Processes,
Projects &

Measures

Build
Scorecard

Processes
Launch

Ë Morning: BSC Team
Ë Build final presentation outlining BSC design,

processes and linkages
Ë Develop roll-out strategy

Ë Afternoon: Executive & BSC Teams,
other invitees
Ë Report-out and launch

Ë Deliverable(s)
Ë Release of PILOT scorecard for organization

ownership and improvements
Ë Roll-out strategy

5 Phases to Build a Scorecard
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Using performance measures

Measure the effectiveness of the business processes
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Customer
Intimacy

Process
B

Project
2
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F

Process
G

Process
H

P
ro

je
ct

P
ro

ce
ss

e
s

The process measures help to understand the
business impact

Using performance measures
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Performance Management - Rapid-Scorecard

Ë Keeps the Strategy Map simple and understandable
Ë Demonstrates where processes link to strategy
Ë Identifies likely gaps in ability to execute strategy
Ë Provides a mechanism for measuring and managing

improvement
Ë Creates a path toward performance accountability
Ë Facilitates the journey towards …

the strategy focused organization

Benefits of this approach
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Performance Management - Rapid-Scorecard

Questions?
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