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* Non-profit, vendor-independent, professional
organization

« Dedicated to the advancement of business process
management concepts and its practices

* Practitioner-oriented and practitioner-led
 Founded 2003

8 Active US Chapters, 6 more forming
 Affiliations with BPM groups in other countries

e Guide to BPM Body of Knowledge

« BPM Model Curriculum

o Certified Business Process Professional (CBPP)™
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Knowledge Areas

Business Process Management

Process
Modeling

Process
Performance
Management

Process
Transformation ‘

Process
Design

Process
Analysis

Business Process Management Technologies

Process Management Organization

Enterprise Process Management
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« BPM is a Management Discipline

— Process-oriented thinking

— Manage end-to-end processes

— Strategy Is carried out through process

— Process assessment, analysis and design

— Process performance over functional performance
 Enabled by an evolving set of technologies

— Process discovery and definition

— Process execution and orchestration

— Process monitoring and control

— Process Performance Decision Support
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o Survey of over 700 companies, 52% in US, 19%
UK/Europe, 13% Asia

— “...more than 80% of the world’s leading organizations are
actively engaged in BPM programs, many of these on a
global scale”

— “...the practice of BPM as a primary means to manage
business has already gained substantial adoption”
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« “BPMis the way best-practice organizations conduct business”

» |t also confirmed that regardless of where an organization stands in
terms of process ‘maturity’, technology continues to play a vital role.

* While the APQC research participants agreed that technology, by itself,
does not constitute “Business Process Management”, they concluded
that much of the promise of BPM initiatives will not be realized
without powerful, flexible and user-friendly IT solutions to support
them.

« Four of the five of APQC’s best practice partners cited technology
support being a key success factor for managing, aligning and
Integrating business processes---thus impacting profitability and their
ability to compete in today’s competitive, global market.”
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Business Agility

Increase Customer
Satisfaction

Cost Savings

Reduce IT Deployment Time

Compliance

21%

5
X

1

3%

28%

31%

benefits from BPM.
You don’t need to

The good news is that
you can get all of these
choose just one.

0% 10% 20% 30%

40%

Source: Gartner
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Traditional methods of performance management
focus on department & functional unit performance

Businesses are organized
into departments or
functional units

Management teams
are established

Performance management is
functionally oriented

- Reduce costs by $x

- Etc.

e

BPM focuses on the management of cross

functional processes. This involves continuous

monitoring, evaluation, measurement (e.g., COst,
guality, cycle time) and process innovation

Clearly defined &
documented business
processes

Process performance
objectives are defined

Process 2

Process3 L.

Process 4

Process 5

Process management /
team established

Performance managementis
process oriented
- Response time, order
delivery time, etc.
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_ Process Maturity
Process Management Maturity

Integrated
Cooperative Process
Process
Need Enterprise Optimized
Integration

Continuously Process
Improving =
Process
( Managed
Predictable Process
Process ( 4

Defined

Need Quality
Management
Program

Need
Management
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Initial State
(1)




PROCESS TRANSEORMATTION -

CONTINEL M
Process
Re-Design
Process Process
Reengineering Improvement

* Process Improvement is incremental

* Process Re-Design is end-to-end re-thinking of what
we are doing

* Process Innovation involves changing the model,

% * Process Reengineering is a blank slate approach E
% not just improving its efficiency %
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ASSESSMENT

Integrated

&)
Coordinaﬂe Process

Optimized

Ne
Effective Process

Managed
(4)

Measured Process

-
Defined
3)
-
Repeatable
(2)

Stable Process

Initial
(1)

ad hoc Process
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PRESCRIPTION

é Focus on
Improved
Integration

é Continual
Process
Improvement

4 Process
Improvement,
Six Sigma/ABC

Process
Redesign

Process
Reengineering/

Radical
Reengineering

EANNING

GOAL

é Process
Coordination and
Collaboration

Process

Integration
- L evel

Process

Refinement
- Level 5

(" Process Control
- Level 4 or better

é Leverage What
Works
- Level 4 or better

(" Obliterate and

Innovate
- Level 4 or better

Source: Brett. Champlin,
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e “Always design a thing by
considering it in its next larger
context -

a chair in aroom,
aroom in a house,
a house in an environment,

an environment in a city plan.”
- Eero Saarinen
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Business

Operations

Technical
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Put these in order from the lowest level to the highest

MAGAZINE

Article

LEMEl mmm—
Magazine

Paragraph

Sentence

Word

MAGAZINE
o Letter

* Word

e Sentence

« Paragraph
o Article

* Magazine
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Put these in order from the lowest level to the highest

COMMUNITY

City
Continent
Country
County
House
Neighborhood
Room

State

Street

COMMUNITY

e Room

* House

e Street

* Neighborhood

 City (Toronto)

» County (York)

« State/Province (Ontario)

e Country (Canada)

« Continent (North America)
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Put these in order from the lowest level to the highest

SCIENCE

» Biology

e Chemistry

» History

* Physics

* Psychology
» Sociology

SCIENCE

» Physics

o Chemistry
Biology
Psychology
Sociology
History
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ENTERPR|SE Strategic Planning

BUSINESS Business Redesign/Reengineering

OPERATIONS Process Improvement

urewoq

SYSTEM DES'GN System Requirements

BU”_DER Applications Specification

SYSTEM OPERATOR Working System
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WHAT/ HOwW/ WHERE/ WHO/ WHEN/ WHY/
PRODUCT 1 PROCESSES | | PLACE a PEOPLE a PERIOD 1 PURPOSE

STRATEGIC
PLANNING

ol | Enterprise Model

PROCESS |

MOD"FT'I'_'S BUSIHESS MOdel

BUSINESS
ANALYSIS

ACTI

Operations Model

| Workflow Model I

II

SPECIFICATION; :
B PEVELOPMEN

Systems Model

| oreraTE/
| moniTor

PRODUCTION |

Measurement & Control
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Model

Process
Reengineering

Business

Process
Re-Design

Scope of Change
Process

Process
Improvement
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Impact and Approach

Redesign of Industry Value Chain

Redesign of Business

Redesign of Processes

Improvement of
Sub Processes

Incremental
Improvements

Impact on
Organization

Point of Approach
Within Organization Source: Jeston & Nelis




Impact and Involvement

L
Q
=

Impact on
Organization

Low

Redesign
Business Model

Redesign End-to-End
Process

Improve/Redesign
Sub Process

Incremental
Sub Process/
Activity Improvement

Low

Bln\{olveml\intof —— H ()
HsIness Manager  souree: Jesten & Nelis
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Organization Forms Supporting Process-Based Governance Models

1. Structured Around Processes: 2. Structured Around Processes and Functions:
Electronic Components Manufacturer Example Diversified Industrial Products Company Example
Process T Some [ [ ' EE} I I
------ [ sl st e Koo s i Mo

:1“;,;{:& Process OwnerA | T T I functions | Process | | Process :| Function fl|| :| Function 2||:| Function 3||

cfities | r p remain to (Owner B Owner & | E: | E :I t%:

within each Process Owner B =" 5 5 preserve | 5 ! |

— : X X | economies of — Ly Ly L)

= Process Owner C =y [ 1 0 [ 1 ) D_:) scale. T T Jr o
I______ll______ll ______ |______I|______I| ______

E 3. Structured Around Functions With Process Owners: 4. Structured Around Functions With Process Councils: E
E Global Packaged Goods Company Example U.S. Aerospace Company Example E
E— ' Functional CE0 —
— . CED —
—= Functional l — . managers assigned  ___pm————d———— =
— M it S P S . —
== mal?age:jstgm \| Function 1= 1 Function 2 #= 1| Function 3 &= to permanent | Functon 1 =
= assigne : Trosssh - D: T : Process =
— processes as  [Process B A —D.:!_:_ : best practices. =
E PIOCess OUNETs. o cessC 1 =T = I There are no | : : E
= mmmmms e e process owners, s ot s =

Source: Booz Allen Hamilton
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Enterprise Process
Alignment/
Process Portfolio Process
Management Reengineering

Strategic

Process
Re-Design

Process
Improvement

Degree of Change

Tactical

Low Hanging
Fruit/ Quick Hits

Organization Change Management
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« Managing organizations through successful changes

 Being aware of a need to manage change throughout planning and
implementation of change programs

 Understanding and influencing how people experience change

« Communications

— Be honest about where you are

— Be honest about where you want to go

— Be honest about how you are going to get there

— Status reports, what’s new, how are we doing

— How this will affect “you”
- — What can “you” do to prepare =
= — What “you” should do now =
— — How “you” can contribute to success —
~« Accelerate the 4 stages of natural reaction: =
— — Denial —
= — Resistance =
— — Exploration =
= — Commitment =
= =
= —
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= QOrganizational change follows a predictable pattern
= Change can be planned for, monitored, and managed

= Numerous models for change management exist

= The real power is not in the models, but in getting people aligned
and able to adapt

= Change Management may minimize resistance, but
resistance always accompanies major change

= Change Management deals with patterns of behavior
that are predictable, and the success of the interventions
utilized is measurable

= Change Management is about Performance
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A PARTING TrIOUCERNT.

Wisdom is knowing what to do next...
Skill 1s knowing how to do it, and...
Virtue is doing it!

- David Starr Jordan




RETEIENCES

* Process Improvement-Redesign-Reengineering

— “Business Process Change: A Manager's Guide to Improving,
Redesigning, and Automating Processes”, Paul Harmon

— “Business Process Management: Practical Guidelines to Successful
Implementations”, Jeston & Nelis

— “Business Process Management: Profiting From Process”, Roger
Burlton

— "Improving Performance: How to Manage the White Space in the
Organization Chart", Geary Rummler & Alan Brache

— "Process Mapping, Process Improvement and Process Management",
Dan Madison

— "Workflow Modeling: Tools for Process Improvement and Application
Development”, Alec Sharp & Patrick McDermott

 Change Management
— The Change Management Learning Center
 www.change-management.com
— The Change Management Toolbook

« www.change-management-toolbook.com =
y

Il

— The Manager.org Knowledgebase
o www.themanager.org/Knowledgebase/Management/Change.htm

—
I
—
—
— 1
—
—
—
—
—
—
—
—
—
—
—
— 1
—
—
—
—
—
—
—
—
—
—
—
—
—
—
I
I
I
I
I
B
B
B
B
B
B



http://www.change-management.com/
http://www.change-management-toolbook.com/
http://www.themanager.org/Knowledgebase/Management/Change.htm
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