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Act I
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Key Strategies

CMA is positioned in the market as the owner of 
strategic management accounting
CMA is branded as the prestigious credential in 
strategic management accounting
The value proposition for members is articulated and 
executed
CMA ensures quality growth of the membership
CMA is positioned as the leader in research in strategic 
management accounting
CMA demonstrates organizational excellence
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The CMA Competency Map

Strategy

Management Accounting

Strategic
Management

Risk Management
& Governance

Performance 
Measurement

Performance
Management

Financial
Reporting

Financial
Management
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The Career Stage

Three-Dimension Competency Model

Strategy

Management Accounting

E

CS-1
CS-2

CS-3

Senior-level entrant 
from workforce 

(CMAEP)

MBA entrant via 
combined program

B.Comm
(Accounting) 
entrant from 
under grad.
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CMA – Connecting Strategy, Management and Accounting

Renewed Strategic Leadership Program

http://www.cipfa.org.uk/index.cfm
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Act II
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Challenges
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